
Staffing Transition Team (Part 4) 

  

One of the critical decisions that needs to be made is in the staffing of our parish. Currently, we have 

very dedicated staff that meet most of the needs of our two parishes. They are dedicated to their 

roles and worthy of our appreciation and thanks. As we merge our parishes, it is prudent of us to 

carefully consider what positions we need and how to best meet those staffing needs with the 

resources that are available.  We must also look at where we are lacking in staffing our parish. 
  

Over the past several weeks, this Team has been meeting with every current member of our staff, 

working to assess the needs of the parish, and developing a plan for the future. They will make 

recommendations to me, and we will begin to develop the staff that will serve our parish into the 

future.  

  

They will examine current job descriptions, salaries, benefits, hiring process, etc. This is a 

tremendous responsibility and requires careful consideration and insight. Fortunately, we have a very 

competent and professional team of parishioners willing to take on this task. Please keep them in 

your prayers.   
Fr. Gary        
  

 


